Audit Committee

Wednesday, 25th September, 2013
6.00 -8.15 pm

Attendees

Councillors:

Paul Massey (Chair), Andrew Chard (Vice-Chair), Rowena Hay,
Tim Harman and Pat Thornton

Also in attendance: | Clir Walklett, Mark Sheldon, Bryan Parsons, Grant Thornton,

Rob Milford, Martyn Scull, Sarah Didcote, Pat Pratley, Ken Dale,
Gary Spencer

Minutes

1. APOLOGIES
Apologies received from Councillor Colin Hay.

2, DECLARATIONS OF INTEREST

3. MINUTES OF THE LAST MEETING
The minutes of the last meeting were approved and signed as a correct record.

4. PUBLIC QUESTIONS

None

5. LEISURE & CULTURE TRUST GOVERNANCE
Pat Pratley, Senior Responsible Officer, Ken Dale, Programme Manager and
Gary Spencer, CBC Legal Adviser gave a presentation on the Cheltenham
Leisure and Culture Trust, the slides of which are attached to these minutes for
information.

In response to questions from Members the following clarifications were given
by officers :

Should the Council find itself in the position that it could not repair the
building there were funds in the planned maintenance budget and as
this went forward the council would need to decide on those needs
against other needs elsewhere. The Legal Adviser added that a variation
of contract would need to be discussed first with the Trust although the
Council would need to consider how to deal with a drastic change in
funding e.g. terminate the contract. There was a procedure to follow
should this be the case. There was however nothing specific in the
clauses on such a scenario.

In terms of which costs were borne by which party there was, in
principle, a VAT efficient and cost efficient approach. Officers were
currently looking at other service provision such as utilities whereby the
Council, as a local authority, could purchase power on more favourable
terms than the Trust.
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e The Shadow Board for the Trust had its own independent legal adviser
who was currently drafting the contract. The set up costs for the Trust
included legal advice. To progress the project a brief had been put out to
the market and there had been three expressions of interest.

e In terms of resourcing the governance function, the detail had not yet
been worked out. Resourcing would be dealt within the business plan
itself and this would need to be taken into account when the Trust
looked at its structure.

e With regard to the risk management system that the Trust would
operate, this was detail which had yet to be finalised. It was certain that
there would be a risk register and possibly a risk committee. Risk
management issues would be covered by the performance management
framework and raised at the Partnership Board meetings.

e When asked whether lessons had been learned from Cheltenham
Festivals, the Senior Responsible Officer explained that there were
differences in terms of the way the Trusts were funded (management
fee vis a vis grant) but lessons could be drawn on how contracts could
be managed effectively. She highlighted that informal relationships had
been built into the contract framework, i.e. the Chief Executives, the
Trust Chair and the Cabinet Portfolio holder would meet quarterly.
These relationships were important in terms of governance and moving
forward.

The Senior Responsible Officer added that the team would like to attend a
future meeting of the Audit Committee and in the meantime invited Members to
contact them should there be any particular concerns they had about
governance arrangements going forward. The Chair emphasised that the role of
the Committee was to be satisfied with the governance arrangements and any
areas of concern would be taken up with Internal Audit. Members were informed
that the Audit Partnership Manager sat on the Programme Board for the Trust
and he would lead the gateway reviews when they are undertaken.

INTERNAL AUDIT MONITORING REPORT

The Head of Audit introduced the report and referred members to paragraph 3.2
which outlined the audits which Internal Audit had concluded or were ongoing.
He made reference to the Leisure and Culture commissioning project for which
officers were working in the interests of both the council and the Trust. Internal
Audit was also working through various aspects of the Shared Service
governance. Other work was being undertaken in respect of Counter Fraud and
tenancy fraud work with Cheltenham Borough Homes. Health and Safety issues
relating to the play area enhancements had also been examined and a high
assurance had been given in terms of controlling the risks in this area.
Budgetary control and capital expenditure was deemed satisfactory with no
particular issues. Things were moving forward in terms of GO. Treasury
Management had received a high assurance. The Head of Audit noted that
some reports were slightly dated so it was more appropriate to examine the
management responses laid down in the appendices. NNDR had received a
satisfactory assurance and there were issues in terms of ICT related matters.
Finally he made reference to the regulation of RIPA which was a limitedly used
piece of legislation, picked up in the Office of Surveillance Commissioners
report.
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In response to a question on the visit from the Office of Surveillance
Commissioners, the Head of Audit explained that authorities were normally
inspected every 2 years and due to changes in legislation this had been pushed
up on the risk radar. There had been advance warning of the visit and there
were no limited assurance opinions.

When asked what work Audit was undertaking in respect of ICT services, the
Head of Audit stated that a piece of work was underway on the implementation
of the recommendations from the virus report. There were also
network/application audits and business continuity audits and auditors were
working closely with the Forest of Dean in this respect. A member expressed
his extreme dissatisfaction with the ICT service at the council which, in his view,
was hindering members’ ability to serve the public. Such issues needed to be
dealt with immediately rather than waiting for a report back in a month’s time.
The Chair recognised that there were issues with ICT which were directed to
the Audit Committee and members needed a better sense of assurances. In the
context of one particular ICT incident, he questioned whether the reduction in
the planned maintenance budget had had unforeseeable consequences on
service delivery in this area.

In response the Corporate Governance Officer explained that the Chief
Executive was aware of the issues and a dialogue was ongoing with ICT
management and the Forest of Dean which formed part of a rolling programme.
The Director Resources referred to the Council’s £1.3 million investment in
infrastructure in February and made particular reference to the server room
incident. The Audit Manager was now well aware of Members’ concerns.

REVIEW OF ANNUAL STATEMENT OF ACCOUNTS

In advance of the presentation, Paul Jones, Head of Finance, GOSS, referred
to a suggestion by the Council’s auditors, Grant Thornton, that an additional
recommendation be added to the report as follows :

“That the letter of representation be approved for signature by the Chairman of
this Committee”.

It was also proposed that prior to the signing of the accounts by the Chair the
Committee discussed the Auditors Audit Findings report.

Sarah Didcote, GOSS Business Partner Manager West and Martyn Scull,
Corporate Accountant GOSS, then gave a presentation on the key changes and
highlights of the 2012/13 Statement of Accounts, the slides of which are
attached to these minutes for information.

The following points were raised and discussed :

e Icelandic Banks-last year there had been an exchange rate gain of £47
000 on the council’'s investments although it was uncertain what that
could be in the future; some investments were being held by the
administrators in escrow accounts which were in Krona. In 2009 the best
information suggested that the council would not get back its £5 million
and therefore the loss was charged to the expenditure account; the
Government, through its Capitalisation Directive, allowed local
authorities to spread this loss over 20 years which represented a
relatively cost effective way of conducting business. Anticipated losses
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were taken out to ensure that the council was still able to fulfil its
commitments elsewhere.

e CBH-it was clarified that the apparent overspend on CBH was due to
slippage in the capital programme due to the inclement weather. The
tenders were still current with the same budget parameters, it was just
the physical works which were behind schedule.

¢ It was noted that the Significant Issues Action Plan would be reviewed
on 1 March

Having considered the Audit Findings Report it was
RESOLVED

1. That the audited Statement of Accounts for 2012/13 be
approved for signature by the Chairman of this Committee

2. That the letter of representation be approved for signature by
the Chairman of this Committee

AUDIT FINDINGS REPORT - ISA 260 (2012-13)

Peter Barber, Engagement Lead, Grant Thornton, introduced the report and
explained the approach to the audit of the financial statements for the year
ended 31 March 2013 and the key issues arising from the audit. No material
errors had been identified in the accounts. Two non trivial errors had been
identified. These concerned the grossing up of debtors and creditors and the
non inclusion of civic regalia. The latter had been included in the heritage
assets and at £141 000 was not material to the accounts. He stated that an
unqualified opinion would be provided.

The Engagement Lead noted that the Council’'s accounts were, for the first time,
prepared by Go Shared Services (GOSS) under the new shared service
arrangements and it was the first year of Grant Thornton’s audit appointment.
There were some teething problems which made the audit process difficult to
complete within the planned deadline but there was scope to improve
communication. These problems had no impact on the cost of its audit to the
Council.

In terms of the Value for Money conclusion it was the intention that an
unqualified opinion would be given. The Council’s current arrangements for
securing financial resilience were good and the Council was responding well to
the challenges of the Local Government Finance Settlement, delivering savings
and targeting its resources effectively. It had plans in place to deliver further
savings of £3.3 million over the next five years. It therefore had effective
arrangements in place for economy, efficiency and effectiveness.

Councillor Chard proposed a motion to thank officers in the Finance Team and
Grant Thornton for these achievements in the particularly difficult current
economic climate. This was seconded by the Chair.
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10.

1.

In response to a question, it was confirmed that the civic regalia was insured to
the value of £141 000.

Members were referred to Appendix A:Action Plan which was tabled at the
meeting and noted the management response.

FINANCIAL RESILIENCE REPORT (2012-13)

Peter Barber, Engagement Lead, Grant Thornton, explained that its work
supporting the Value for Money conclusion included a review to determine if the
Council had proper arrangements in place for securing financial resilience. He
outlined the risk areas and explained that each had been assessed as green
which signified that the arrangements met or exceeded adequate standards.
However, a number of areas had been identified where there were
recommendations for improvements. These included monitoring the working
capital ratio to ensure that no financial risk arises from having current liabilities
in excess of current assets, reporting on key financial ratios more regularly,
consider whether the existing performance management arrangements are fit
for purpose in the light of commissioning and monitoring the impact of the
transfer of finance staff to GO Shared Services to assess the risk of a capacity
problem arising. A management response to these five key recommendations
would be reported back to Audit Committee in due course.

In response to a question, Grant Thornton said that in the context of the working
capital ratio graph in the report, council tax collection rates were not used as a
comparator with other local authorities. He emphasised that different authorities
did have a different set of circumstances but the graph illustrated where the
Council was positioned. Paul Jones explained that the working capital ratio
compared current assets with current liabilities. The Council had replaced £15
million of long term borrowing with short term borrowing. This was due to the
strategy the council had adopted of using maturing investments to repay short
term lending. A further issue which was highlighted was the long term borrowing
to the council revenue account due to changes in HRA funding with a large item
appearing in 2011/12. Therefore comparisons were less useful with other
councils as they did not necessarily have the same financial arrangements. The
level of spend per head at CBC was consistent with other authorities and
measures were in place to meet future liabilities as they arose.

GRANT CERTIFICATION WORK PLAN

Grant Thornton explained that the most significant claims and returns in 2011-
12 were housing and council tax benefit claim, national non-domestic rates
(NNDR) return and pooling of housing capital receipts. The number of claims to
be audited had been decreasing over the last few years. It was confirmed that
no issues would be raised with NNDR or capital receipts and that the indicative
scale fee for the Council would remain as laid out in the report.

OFFICE OF SURVEILLANCE COMMISSIONERS - RIPA INSPECTION
REPORT

The report was introduced by the Governance, Risk and Compliance Officer,
Bryan Parsons. The purpose of the report was to update the Audit committee on
the July inspection and report by Norman Jones QC, Assistant Commissioner
from the Office of Surveillance Commissioners (OSC) on the council’s
arrangements for the use of powers under the Regulation of Investigatory
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12.

13.
14.

15.

16.

Powers Act 2000 (RIPA). There were five recommendations in the report for
which an action plan had been put in place.

The Cabinet Member Corporate Services wished to put on record his thanks to
the Governance, Risk and Compliance Officer for his role in achieving this
positive outcome. The Chair made particular reference to paragraphs 18 and 30
of the inspector’s report and reiterated the thanks of the Cabinet Member.

Upon a vote it was unanimously,

RESOLVED that;

1. The findings and recommendations within the OSC report following
the inspection on the 26™ July 2013 regarding the Council’s
arrangements for the use of RIPA be noted.

2. The action plan to deliver changes required to meet the Assistant
Commissioner’s recommendations be agreed.

3. It be recommended to Cabinet that it agrees the revised RIPA
guidance.

WORK PROGRAMME
The Cabinet Member Leisure & Culture suggested that the Leisure and Culture

Trust be added to the work programme for March 2014, i.e. once its governance
had been defined. This was agreed by Members.

LOCAL GOVERNMENT ACT 1972-EXEMPT BUSINESS

ICT NETWORK ISSUE
Members discussed the issue and

Resolved
1. To monitor the situation closely

2. That should the Council not meet its deadline, the Chair and Vice
Chair of Audit Committee should meet with the Chair and Vice
Chair of Overview and Scrutiny to consider how to proceed. The
Cabinet Member Corporate Services should also be involved.

ANY OTHER ITEM THE CHAIRMAN DETERMINES TO BE URGENT AND
REQUIRES A DECISION
None

DATE OF NEXT MEETING
15 January 2014
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Paul Massey
Chairman
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Cheltenham Leisure and Culture Trust —
Cheltenham LCT

Audit Committee

25 September 2013
Pat Pratley - Senlor Rasponslble Officer
Ken Dalz — Programme Manager
Gary Spencar — CBC Legal Adviser

FGRG CRL

CHELTENHAM

This evening's presentation ...

»  Cheltepham LCT will be Ible for the lanal and service
defivery af Leisure@, Prinzce of Wales Stadium, Cheltenham Town Hall,
Cheltenham Art Gallery and Museum, Pittville Pump Room, Tourdsm and Tourlst
Infermation Cenlre, Sport Play and Healthy Lifestyles

* We are in the process of developlng the fi L

e and arrar
1o mznage the coniract between the Irust and the council
*  We will briefly cover:
— Trustee racrultment
Trust fegal structure
Cortract, leases and supporl services
— Spedlicalion
Performance management framewark
Accountabllides lor contract parformance
— Members’ roles
Client ida management
Programme governance

£

T

" CHRLTENIAM
LA

Trustee recruitment

«  Crilical Lo goed governance and a high pesforming charity |s the recrultment of the
right calibre of lrustees

«  Recrullmenl campalgn commenced 20 September. Appolmments conclude wic
18 Havember

* Trustee informalion evening 16 Oclober

«  CBCwlll manage the selection process

* 11 trustees — 2 CBC member neminated

«  Recruiment pack Includes specificabion for both chair and trustees

= Seeking a broad range of experience and skills — privale, voluntary and community
represenlalion saught
*  Trustee specificalion includes a specilic relerence to governance - an
" :

and appreciation of the g and i requirements
of the new trust. Trustess will have, and must accepl, witimate responsibility for
directing the affoirs of the charnity, and ensuring thot it is solvent, well-run, mnd
meeting the needs for which it has been set up
Trustees will be voluntary roles

£
CHBLITRHAM
GLIEREA

Trust legal structure

= Charflable company limited by guarantee {CCLG)
— Mosl commonly used Jegal farm — “irusted brand™
-~ Createsasseparale lzgal enlity
— Flexible structure - able to create subsidl &g, caterlng
— Prolection for Lrusteas — company enters Inte conlracis nal Individual trusleas

»  Trust wil be regwiated by the Charlty Commisslon and Campanles House — hWighest standards
of good governance demand

a charflable company are bolh diractars and lrustees and have duties and

respensibilities under Lhe Companies Acts and Charilies Act

= Charitable Sbjecis will advance heallh, arts, cullure and heritage, educallon, amateur sport
and recreation

= Trust gaverned by (1s Memorandum of haritable objecis and

*  Enpectation Lhat the Lrust will creaie a number of sub-commiitees, examples could Indude,
audit, equality apd diversity, health and safety, saleguarding, et als
o FIEY

" CHELFENHAM
TELTERTA

Contract, leases and support services

* Contract
— Contract for 10 years; leases 15 years [on the basis that l the contract
Includes provislon for an extension and It Is exercised 1here [s ne need for a
new |ease) hut with 2 break clause In leases a1 10 years
— Property fteshalds ic be retained by CBC
— Museum collecllons ta remeln In the ownership, or In trust, of CBC

— Assels {bullding based, eg, fitness equipment) transfer to the Trust but remain
In awnership of CBC (VAT efficient approachfmanaged rlsk at end of contract)

— Many ilems slill to be Rnalisad; ulililies risk, change of law, pansions,
woikforce issues

* leases
— Non-business Jease to be agreed at peppercorn rent, no rent reviews (subject
to VAT advisar and agreemenl by Asset Management Working Group)
— Responsibilily for repalrs end development works stays with CBC {subject 1o
VAT advisar and agreement by Assel Menagement Group)
* Support Services
— Working to create proposals [or the Trust to lake st:rpnrl services [rom GO
Shar i |CT Shared Services, One Legal, Audit Cotswolds and g‘rpyerly

" CHELTENTIAM
LIS

Specification

Close callaharatlan betwigen contract and spedficatlon development
= Spedficalion princlples —outline Lhe partnershiz prinaples, stralegy and focas and
performance management framework
*  Seeking to creale a coplraclual [ramework that strikes an appropriate balance belwaen
protecling the key Interesls of Lhe coundil whilst also allowing the trust suffidient operational
[reedom and encouraging Innavaticn.
*  Looking for the trusl Lo dellver agalnsl 3 maln oulcomes {witha number of secondary
outcomes})
~ People are able (o Tead heahhler, fulfilltng and active lives (IIEALTH)
~  People areInspired 10 take part and gain valuable skills and experiences [LEASNING}
—  Chelenham s ssen as a world class ace lo live, work, shudy and visi [FLACE)
+  Outcome-based approach Is abaut specifying Ihe resulls requirad, not dictaling how each
task will be dellverad
+  Pariicular allention belng patd Lo key faclors, thinking about Ihe balanca hatwean eonlrol
and managing the slsk - fees and dharges, governance, perfoimance, services, contract price
*  Baslcoperating standards and prelocals yet ta be defined, eg, gavernance protocal,
communlcalion prolacol

v Plus Chell J; T with coundl ions Lo Herilage
Lottery

CHELTENHAM
HECIENEA
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Accountabilities for contract performance

=+ Contrectual deslgnations

—  Aulhorised Officer {CBC Lead Ce —acts In Lhi of for the i
the conlrac; he p bl 10 the Conlracler
— Contracm’s jive {TTus Chiel Execulive) Ihe proper

administeation of the contrect
*  Conlractuz] remedies
—  Dispule resokiion {schedule 9)
—  Materiz] breaches [schedule 5}
client Officer
= Desls with day 1o day contract Bsues and will b accountakle Lo the Lead Commisskanar
 Responsible for the routina itoring of
malless of concam in the firstinslance (o the Lead Commisskonar
— Wil suppont Lhe Lead Camu:
Dealing with unforeseen avems
—  cllent ofReer to deal wilh rouline mailers - CBC polnl of conLact for Members and the public
—  Lead Commixsloner may become mutved depending on the aldlity Lo rezalve
= Tead Cammissioner will lialss with Tresi O on rallers of mora serious pature or resohutlen has not
been achleved
~ Lead G will eal the Trust

10 tabse any

1o account for maltersof a

£
ancaand repoll as necedsary .‘-5;!‘
= CHELTENTIAM
BEALLE

Client-side management

* Formal refaticnship management between the trust and the councll via
contract and speclfication
= Client side monitoring will slt within the Commissioning Team

= CBC customner relations team will deal with customer complaints which
are directly received from the public

Members’ roles (high level summary)

* Cablaer
— apEores et he utecmen
- g sovemnce]
- ports via ihe e
* o cablier Lewd
~ defines Lhe atrategle and poliey divecter for leaume and cultura
— wrorks wllh the devclop of e
cantract and specl cation

— el b mermbaer of e Formal Pacerskiz Board sned will Lake prb I the bdormal CoURe gaesmance
witargeients outhined earlier

* Customer complaint monitoring will form key performance measure - Owevkwund scaniy
within the conlract T o oot the ey "
= Suite of parfermance measurements will be agreed between the trust and = call ths rut to acoourm I required
the council - in developmant ~ maydecido, for erample, revew of b the fat 12 montha ef
P opeca
» More complex outcome-focused indicators will need to be developed ' ""f"‘:::“""‘" N
* Repular officer meetings— as previously stated ~  will baw aczenr [0 tha Truat's ammual perfermance epeat
- wil, , b maked i I
~ Seaking a partnership appreach tha Trat. vora ot g be e oot venées
weam. The counci] wall mznlter Une v of curtomer commilalnty 31 pan of the aontract mandtzulng with the nat.
itk
T
..
CHELTENTIAM
R ST,
Cheltenham LCT Programme governance
*  Programme Board drives crealion of new rust working to Managlng Successiul
Programmes (MSP) principles
*  Board led by Execulive Direcler — Senlor Responstble Officer {SRC)
* Beard members, Cablnet Merber, Director of Commissioning, Direclor af Health
and Wellbeing, HR, Finance, Legal, Audii, Property and Business Transfarmatlon .
Jead officers Comments/Questions
* Risk management —register maintained and reviewed
= Monthly status reperis Lo CBC Senlor Leadership Team
*  Gateway revlews pfanned for lrust business plan; contract and specification. Audit
Colswolds will manage galeway review process asindependent of the profect
¢ Programme governance madificalion needed once the shadow Irustees are in
place — eg, formal separatien of advisers 1o the Council and the wrust
R, e
e Fay

ol
- =5
CHELTENHAM
SRR TN

T CHELTERTIAM
TELTENIC:




Audit Committee, 25 September 2013
2012113 Statement of Accounts

Key changes and highlights

Sarah Digcole
GOSS — Business Parlner Manager West

Mariyn Scull
GOSS — Corperale Accountant

The Legal Framework

Audit ©
Accounts

Acl 1998 —r W la prepare an annual Slatemenl ol

Local Govammenl Act 2003 - accounls lo be prepared in accerdance wilh
‘proper accounting praclices’ and the Accounle and Auait Regulations 2003 (as
amended in 201“?

Proper accounling praclices are defined by the CIPFA Coda of Praciice on
Local Autherily Accounting In the United Kingdom 2012/13{Ihe ‘Code’}
{previously Lhe SORP}

Local Government & Housing Acl 1989 - separate Housing Revenue Account
{HRA) - "ring-fenced

Statutory requirement to mainkain a separale Cellecion Fund lor councll tax
and business rates

 Financial highlights in 2012/13 -
General Fund Revenue Expenditure

our Enviranmenl £5.115 mlilton
ents, Refuse cobieclion, Resyeling, Polkution conirol, Past

Enhancing and Protecting
Includes, Parks & Gardens, All
canlrot, Shopmobisty

= . slrenglhenlng aur Economy E40TK
E hides Business & Ecenomie developmenl Towism, Twinning

£ * Strengthening our Cnmmun[l(es £5.351 mlliicn
Inchudes disabled feciliiea ganls Homelassnass, Single Advice conltract, ¢fime and
disorder, leisure &, sports development

Enhancln%l.he proviston of Arts & Cullure £2.284mllllon
& Muzeum, Town Hall & Pump Reoms, Everyman Thealre, Arts
granlsfenabing
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Areas to be covered

Legal background

s Changes to Code of Practice for 2012/13 slatement

* Financial highlights

» Differences between Management Accounls and
Stalement of Accounts

s Queslions

Code of Practice on Local Authority
§ Accounting — the rules!

Accounls must be prepared in accerdance with 1he Code

From 2010/11 the Code is based on Inftemalional Financial Reporiing
Slandards (IFRS}

Na additional requirements lor 2012/13
De-cluttering of Stalemenls

2012/13 Code guidance noles have 837 pages
201213 Slalement of Accounts has 127 pages (78 pages in 2007/08)

- Financial highlights in 2012/13 -
General Fund

Overall under-spend compared lo revised budgel for lhe GF of £201,800,
included in the GF halance of E2.021 mllllon al year end.

»  Net assels consistenl at 31sl March 2012 and 31s1 March 2013 - £186 million

» Earmarked reserves reduced from £9.8 million al 31st March 2032 o
£8.1 million at 37st March 2613, Inciuding repayment of lcelandic Banks debl,

» Increase In Penslons liablity of E7.2 million

. Results or first 17 months of trading for Ubico - incorporaled into graup
aceoun




Financial highlights 2012/13 - Capital

£11.8 million spent on capilal ilems, including:

£474m - housing stock
E324m - conbibulion towards lhe Arl Ganeg& Museum redevelopment
£200m - conlibition ta CBH for Mew Aflordable Huusl\;

£081m - housing ql’anls for privale hauses, ncluding DFGa

£014m - new end Improved play aress

e £3.16 million in capilal receipls ware received, of which £0.5 million

was used lo fund capital expendilure and £0.3 millien paid to the
national HRA capilal receipts pool

e F1.7 million in parnership funding was used

£2 million {aken in prudential borrowing

| Financial highlights 2012/13 -
Group Accounts

* Group accounts show net assets of £203.8 million,
compared to CBC’s £166 million, mainly due adding
£18 millicn for Glos. Alrport.

e CBH and Ubico are also included

» Properiy, Plant & Equipment includes £7.9 million for
CBH dwellings.

Ongoing / Future Plans

Commissloning -Lefaure & Culluie Trust
]« AnGallaty & Mustuin Redsvelopment

»  S{Fauly Regeneralion

3 + saleol Horth Place and Parllapd Sireet Car Parks

v On Slreet Parking enforcement transferrad Lo Glaucestershire GG el 14 Apr 2013

*» Hew Joinl WIJ!F Partnership wilh *C, Foiest of Dean
Counclls wed 1 Aprl 2013

v Hew shared Isfoimation, Gommunicalians & Technoiogy (57 service wilh Foies! of Dean Distilcl
Councliwef 1% Aprl] 2013

Pigee 13- 1 Honite Attt

Page 12

Financial highlights 2012/13 —
{ Housing Revenue Account (HRA)

+ Dalances at year end are £4m (£3.6 HRA balanca plus EG.4m Major
bRagairs Reserve), an increage of £448,000 cormpared to revised
udge!

o Howaver E603k is required to fund o fund capilal expendilure delayed
by adversa wealher ta 2013714

e« Debt repaﬁmenl of £1.4m has reduced oulstandin% HRA debl 1o
E44.7m — headroom ol E8.4m available up 1o statutory cap of £52.8m

« 13 Righl la Buy sales, same siimulation of inferest ollowing
Government inltiative

Icelandic Bank investments

Fupther repaymenls of £1.3 million fecefved In 2012/13, giving a total ol EB
milltan received to 31 March 2012

s Nel reduction jn vatre of remaining loans of £14kal 31 March 2013

& Inleresi due [or year of E150K credited ta I&E and translerred to reserves for
future possible debl repayment

« E7Q0K of accumulaled repayments received in previous years vsed lo repay
debl, reducing it to £0.5 milfton at 31 March

« Ofthe original £11 miltion invesled, an eslimaied E10.6 milion (35%) wAll
currenlly be recovered, subjecl ta exchange rale flucluations

= Bul no inlerest ks receivabie from 1he claim Lo ihe repaymen dales.

Difference between management
accounts and Statement of Accounts

» Surplus on managemenl accounts £201k, but
Surplus on CI&E Stalement (page 17) £128k

* Why? CI&E Statementincludes:

Housing Revenue accouni {HRA}

Hems such as deprecialion, impairments, capital granls, addilional
pension cosls, Iransfers lo reserves elg, which are reversed out in the
Movement in Reserves Slalement, $0 do not impact on council tax,
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Reconciliation between Management
Accounts and Statement of Accounts

E'Q00

Compi Income & i Lal, 1 - Surplus foF year {128}
Lasa: Depreclallon and Impaliment of assels {2,648}
Less! Reventie edpendkurd filrded ftom ¢3phal under siatule {439)
Add: Capltzl grania 2,109
Less: Caphal Recelpla {a32)
1 Add: Gainnlossjon disposal of Mxed assels {19}
Add: Accumulaled absences agustment 23
Lesa: Pensiona 1AS19 ad]ustmenls 741}
Lexs: Callecllon hmd atahrory adjuslmant (51)
Add: Houaing Revenue Accounl aurpluy 383
Add: Provialon lof repayment of debiand lean premiums 1,721
Add: cagllal expendilure chuged fo revenue 2,047
Add: nel Transfers o eaymarked feserves 2,084}

GF Underspend as reporled in Outturn Repor {management accounls) {201)
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